Mechanics of Base Umpires using two person system by Bruce Shudy
3/5/10---Emphasis on positioning and working with the plate umpire
Two man games are a bit different than working by yourself behind the plate.  Many times during the year you will be switching from one man to two man mechanics.  Two man mechanics rely heavily on 

COMMUNICATION SKILLS.

 --You need to talk with your partner before the game about positioning and signals. Signals for infield fly, timing plays, fly ball catch, rotation/staying at home are all important.  Positioning is critical for you to get the call right.  The base umpire will use Positions A, B, and C in two man mechanics.
--Position A-Use this position much more in the game than any other position.  Stand at least 1-2 ft. behind the first baseman in foul territory.

--With no one on base, on all lst base calls, the plate umpire will “mirror” the position of the lst base umpire. If the lst base umpire is positioned in fair territory, either a 90 degree angle or 1-2 steps off the line, then the plate umpire is moving up the line in foul territory. This is to keep an eye on any swipe tags and balls that go into dead ball territory along with if the runner was in the proper 3 foot running lane going to lst base. If the base umpire doesn’t know if a tag was made, then the base umpire should ask the plate umpire—Did he tag him/her?  The plate umpire would answer either Yes or No, and then the base umpire would make the appropriate call.
--Still in Position A, with no one on base, balls hit from straight center field to the left field line, the plate umpire will make the call.  This is referred to as the “V”. In this case, the base umpire then takes the batter runner and pivots in the infield to the runner looking for interference, obstruction, and tagging the lst base.  The base runner will follow the runner to 2nd base if the runner goes there. Balls hit from the right center field to the right field line, the base umpire will need to PAUSE, READ, and REACT to the play. The IHSA recommends that the base umpire goes out on these balls.  If the base umpire does, then the plate umpire will come into the infield to take the batter runner around the bases. Once the base umpire goes out in the outfield, then the base umpire should stay there and not try to rush back into the infield. The plate umpire will take any remaining calls on the base runner in the infield.
--Help the plate umpire whenever possible.  If the plate umpire asks for help on a checked swing that is called a ball, give the plate umpire a straight answer—yes or no.  The plate umpire will make the call and give the signal. The plate umpires request will be:  Did he/she go/swing?  If the plate umpire is blocked out of seeing a pitch and you as the base umpire know it clearly is a foul ball, then call it. There is nothing wrong with you calling it in this case. Just make sure you are absolutely right about the call.
--Position B,  With one on first base, the base umpire will position between the mound and lst base approximately where the cut-out is made for the mound.  The base umpire will never leave the infield to make a call on a ball hit to the outfield.  The base umpire will work with the plate umpire as to who will signal a catch or no catch. Still being the same position B, if there is one of first base and a base hit, then the base umpire will take the runner around 2nd base and the plate umpire will come up to take the runner at 3rd base.  The plate umpire will call off the base umpire and yell  “I got three”. The base umpire will then take the batter runner around first base and maybe to 2nd base, if the runner goes.

--Position C,  You will not use this that often but the general guideline is that you will use this position whenever  there is a distinct possibility of a steal to 3rd base by a runner at 2nd.  In most situations this will happen when there are less than 2 outs. Similar to position B, position C is an area behind the mound between 2nd and 3rd that gives the base umpire the best possible angle to get a call right. 

UPA Clinic:  Working the Plate  by Bruce Shudy---3/5/10
Part of the job of a plate umpire includes looking the part.  Your appearance is critical when you come to the field.  A good plate umpire will have the required equipment (mask, chest protector, shin guards, ball bag) and the proper dress wear (steel  toe plate shoes, navy blue shirt/hat, and gray pants for high school with black socks).  A good appearance will earn you the respect of the coaches. This half of the battle when calling balls and strikes. Your association or park district may want you to dress in a certain way.  Do it!  When you walk out onto that field, you not only are representing yourself but also the association or the park district.  Look like an umpire and you will have more success in your job.
Stances 

Today, there are three acceptable stances that umpires use.  The majority of umpires will use the “box’ stance but there is a place for the other two stances:  the knee and scissors.  In fact, an umpire could use all three of these or variations of all three stances during the season.

A. Knee
The knee stance is not often used because of its mobility problem.  This is especially true when you have a one man game and must get quickly into the infield to make a call at lst base.  There is also a better chance of getting hit when you use a knee to position yourself behind the catcher.  There are times when this stance would be used. It could happen when the batter is very small and you need to get a lower position to judge the strike zone.  So, this stance is not recommended for continuing use if you are doing many one man games.

B. Scissors
The scissors stance has been typically used by very tall or short umpires who had a tougher time seeing the outside corner of the plate.  The major disadvantage to this stance is that you put much pressure on your front foot (the foot that is in the slot position) and you could find yourself off balance at times.  If you don’t have good knees, then you don’t want to consistently use this stance.

C. Box 
This stance is more widely used since it has more advantages in seeing the plate, better mobility to move into the field of play and away from the catcher, and less wear and tear on the knees. Newer umpires should concentrate on working this stance.  This will give you the experience and later you may want to experiment with the other two stances.
Positioning
No matter what stance an umpire uses, positioning in the “slot” area is critical.  This is the area between the batter and the plate that also can be judged by the setting up of the catcher.  One of the feet will be positioned in the slot area. The other foot will normally be between the catcher's feet.  An umpire will typically stand about an arm’s length away from the catcher with the bottom of the chin at the top of the catchers head. The arms of the umpire will normally be either in the back or positioned in front of the body with the elbows in, so there is less chance of getting hit by a ball. 
In a normal seven inning game, a plate umpire will call between 250-300 pitches.  It is extremely important you keep your back straight and you bend your knees properly.  If you don’t you will have back problems for a long period of time. 

Calling a Ball or Strike
Timing is everything in calling balls and strikes. Wait until the ball hits the catcher’s mitt before calling. Wait at least three seconds and then call it.  For balls, we will stay down and call Ball 1, Ball 2, and so forth. Always call ball four. This tells the runner this is a walk. Don’t point the way to first base for the runner.  For strikes, we will call it strike 1, 2, or 3 and then rise up and give the signal.  We can think of the signal in two ways:  raising your right hand only we can either make a signal like we are grabbing a head of lettuce out of the sky or hammering a nail to the wall. Do not verbalize it on a swinging strike.  On a called strike three, for lower levels of play (8-12 years), we don’t have to be fancy on our 3rd call strike, simply call strike three and raise the hand.
Getting out from behind the plate
After a ball is hit, it is very important the plate umpire is in proper position to make a call in the infield. If you are by yourself, you will make the lst base calls.  The majority of your infield calls will be at first base.  You should always wait until the batter and catcher clear your area, then move up half way between the plate and the pitcher’s mound.  Watch the infielder with the ball. Don’t turn your head until the infielder releases the ball. Then follow the ball and make your call appropriately.

Don’t stand at home plate watching plays either in the infield or outfield.  Make sure you move away from the plate and get the proper angle to be in position to make a call. 
